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August, 2019 
 
 
It’s time for another update as to where our Capital Campaign stands.  Since early spring, we’ve been able to complete 
the church sound system upgrade (including a new sound board, microphones, speaker system, and installing a 
“hearing loop” system) along with installing a completely new furnace and ductwork system that serves the fellowship 
hall, entryway, and restrooms (all of which previously were heated with space heaters or not at all). 
 
Susie has prepared a Campaign Summary, showing columns for new pledges & expenses in 2019, pledges & expenses 
from 2018, and a Total Campaign to Date Column, showing our contribution total of $214,318, or 109.9% of our 
$195,000 goal.  We’ve received a total of $133,391 actual cash to date, and have paid out $28,193 in campaign costs so 
far, and thus have $105,198 cash on hand for upcoming projects.  That leaves $80,927 in pledges receivable, which is 
right on target (actually slightly ahead of Sept 2019 projections) with where our Projected Total Cash Contributed was 
on the Project Timeline we approved earlier this year.   
 
The Campaign Summary also shows columns for our original Campaign Budget, and the variance that the total actual 
column is from the budgeted column for what we’ve incurred so far.  We were able to accomplish the ramp with a great 
deal of volunteer labor which saved on the cost.  The speaker system ended up being slightly more, but we feel it’s 
significantly improved our overall quality, the “hearing loop” has been a plus, and it’s facilitated a weekly YouTube 
broadcast of our service which can be viewed from fellowship hall or anywhere there’s an internet connection (and 
people have told us they’ve watched from all over the country).  The furnace was more than twice our original budget, 
but it is honestly much more (in terms of capacity, durability, and programmability) than what we envisioned we were 
originally budgeting for….and once we realized our options, it made way more sense to put in a system that would 
more than address our needs for hopefully decades to come that to opt for a shorter term solution.  While we’ve 
incurred a few hundred dollars in fees and printing & mailing costs, we were able to do this without hiring a 
professional campaign consultant (which could often run 10-20% or more of the total campaign cost for our size 
campaign), so these expense are relatively minor. 
 
The only changes to note on the Project Timeline since we issued it last spring, are the fact that due to information 
we’ve learned about the construction of the cinder block storage, we’re not removing it until next year (and may need 
to adjust that decision about it and new attic stairs, depending on how it turns out).  Also, the asbestos abatement will 
happen right at the beginning of the deconstruction process for the remodeling of the new bathrooms & kitchen spaces 
(winter of 2021).  So while there might not be a lot of “new action” over the next few months, we feel we’re right on 
target and are excited as plans continue to come together for the new bathroom & kitchen spaces. 
 
Detailed information on the Campaign including the implementation timeline is available on the website 
(https://soparkcc.wordpress.com/capital-campaign/).  Thanks again to everyone who has contributed to the campaign 
through your prayers, your time, your talents, and your treasure! 
 
Please let us know if you have questions about the campaign or timeline. 
 
Blessings, 

Dave Sykes Dale Kanack 

Capital Campaign Work Group, Dave Sykes, Chair Reclaiming-Revisioning Work Group, Dale Kanack, Chair 
davesykes27@gmail.com   kanackd1@gmail.com     
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